Contribution-based Compensation
and Appraisal System
(CCAS)

Annual

Supervisor 1

The following slides may be slightly different when you access CAS2Net due to continuing refinement of CAS2Net.
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Purpose

This job aid is a guide on the work flow
for the CCAS Annual Assessment in
CAS2Net.
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Annual Assessment Submitted by Employee

To [ Supervisor, Sam

A CAS2Met 2.0 Annual Assessment for fiscal year 2019 was submitted by the employee.

You can access the site with this url:  https://cas2net.army.mil/

Thank you for using CAS2Net 2.0!
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https://cas2net.army.mil
and Save to Favorites
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Annual Assessment — Supervisor

The Annual Assessment process by the Supervisor is the same for
Contribution Plans with Individual Objectives, Individual Objectives with
Mandatory Objective(s), Individual Objectives by Three Factors, and
Individual Objectives by Three Factors with Mandatory Objective(s).

Contribution Planning -]

Plan Effective Date:

‘ 10-01-2018 ‘

Plan(s) For Fiscal Year:

‘ Contribution Plan - Effective 10-01-2018 - Approved 10-25-2018 ‘

Indivi

ual Objectives:

Contribution Planning -]

Plan Effective Date:

‘ 10.01-2018 ‘

Contribution Plan(s) For Fiscal Year:

‘ Contbuton ian- Efectve 10012018 -Subited ‘

Individual Objectives:

[At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution planning meeting typically includes
iscussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution criteria, Expected OCS (EOCS) and expected categorical level, organizational mission, expected contribution
results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

|A written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee and the supervisor working together to have a clear
lunderstanding of what is needed for the employee to satisfactorily and effectively contribute to the organization’s mission

[ob Achievement and/or Innovation:
[Develop a computer program to track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.

Communication and/or Teamwork:
oordinate with organization elements and contractors to resolve a classified e-mail problem.

[As the Help Desk Assistant, assist over 300 Operating F t

monthly by provid te and timely responses to all questions and requests for assistance.

olunteer to lead teaching six Microsoft Office classes and various administrative correspondence courses.

Contribution Planning

Contribution Plan Effective Date:

‘ 10-01-2018 ‘

Con n Plan(s) For Fiscal Year:

‘ Contibuion Pian - Efectve 10.012018 - Submited |

Mandatory Objectives:

IDP, Certification and CLPs:

[Reviews, discusses and updates the Individual Development Plan (IDP) with the supervisor at counseling milestones to include as a minimum: inital performance review, mid-point review and end of cycle review: and complete 80
ntinuous learning points (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition certification within the allotted grace period of assignment to the.

fencumbered acquisition position and at the appropriate level (I, I, or ).

Individual Objectives:

[Mission Support:
bi with matrix activities, HQ, and other services and agencies to provide/maintain accurate information on the widget amplification program.

Contribution Plan Effective Date:

10-01-2018 ‘

Plan(s) For Fiscal Year:

Mandatory Objectives:

DP, Centification and CLPs:

Reviews, d d updates Development Plan (IOP) with the supervisar at counseling milestones to include s 3 minamum: indial performance review, mid-paint review and end of cycle review; and comglete B0
fcantinuous leaming points. (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If appicable, ensures that IDP includes the timeline for anainment of acquisition certification within the allofted grace period of assignment to the
encumbered acqusition pasition and a1 the appropriate level 1 I, or )

Hob Achievement andlor Innovatio
[Develop a computer program o track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.

{Communication andlor Teamwork:
oordinate with organization elements and contractors to resolve a classified e-mail problem

|As the Help Desk Assistant, assist over 300 Operating Forces customers monthly by providing accurate and timely responses to all questions and requests for assistance.

/olunteer to lead teaching six Microsoft Offi and

courses.

ion Support:
[Establish contact with matrix activities, HQ, and other services and agencies to providelmaintain accurate information on the widget amplification program.

Individual Objectives.

|atthe beginning appraisal period, an emplayee and supervisor pian how the employee will contrbirte 1o the mission of the organizatian during the appraisal cycle. This contribution planning meeting typically includes
kscussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution critena, Expected OCS (EQCS) and expected
results, Performance Appraisal Qually Level (PAGLYqualty of peromiance, and career development

[Fhe Contribution Panning module encourages collaboration between employees and supervisors 1o refine contnbution and performance cbjectives.

|A written Cantribution Plan containing an employee's goals, objectives, and expectad contricution and should by the empl
funderstanding of what s needed for the employee to satisfactoriy and effectively contribute to the organization’s mission.

nd the supenvisor working topether to have a clear

http:/acqdemo.hci.mil
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Annual Assessment - Supervisor

CAS2Net 2.0 Your Session will expire in 13:11 minutes. SAM SUPERVISOR +
Demo

User Notifications -]

O Home
nd 02-20-2019 - Contribution Plan Submitted by Employee

X
e 02-20-2019 - Annual Assessment Submitted by Employee
02-19-2019 - Annual Assessment Submitted by Employee
02-18-2019 - Midpoint Assessment Submitted by Employee

02-17-2019 - Contribution Plan Submitted by Employee

Points of Contact =2

Pay Pool Manager Email Phone Number
SECOND LEVEL, CORA JEROLD L EE@HCIMIL
Sub-Panel Manager Email Phone Number

SECOND LEVEL, CORA

JEROLD LEE@HCI MIL

Supervisor 1 Dashboard

2019 Contribution Plan Status for Supervised 2019 Midpeint Assessment Status for Supervised 2019 Annual Assessment Status for Supervised
S u e rv i S O r Employees Employees Employees
p Draft [l Approved I Not Started Draft I Not Started Draft

Dashboard

* Not Started
* Draft
* Approved

I I Released Approved
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Annual Assessment - Supervisor

CAS2Net 2.0 Your Session will expire in 13:11 minutes. SAM SUPERVISOR +
Demo

User Notifications

O Home
nd 02-20-2019 - Contribution Plan Submitted by Employee

X
e 02-20-2019 - Annual Assessment Submitted by Employee
02-19-2019 - Annual Assessment Submitted by Employee
02-18-2019 - Midpoint Assessment Submitted by Employee

02-17-2019 - Contribution Plan Submitted by Employee

Points of Contact =2

Pay Pool Manager Email Phone Number

SECOND LEVEL, CORA JEROLD LEE@HCILMIL

Sub-Panel Manager Email Phone Number

SECOND LEVEL, CORA JEROLD LEE@HCI MIL

Supervisor 1 Dashboard =

2019 Contribution Plan Status for Supervised 2019 Midpeint Assessment Status for Supervised 2019 Annual Assessment Status for Supervised
Employees Employees Employees
Draft [l Approved I Not Started Draft I Not Started Draft

I Released Approved
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Annual Assessment - Supervisor

Annual Assessments - Draft

Option 1
To Open
Click Row

Showing 1 to 1 of 1 entries

O Home

@ Supervisor

Option 2
Click =

http:/acqdemo.hci.mil
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Annual Assessment - Supervisor

Employee Annual Assessments

General Information =

@ Supervisor

Annual Assessments Fiscal Year
2019 v
Employee Annual Assessments - Supervisor 1 -]
Show 25 ~ entries Search
Status Name A Email Current Supervisor 1 Date Communicated Supervisor 1 Supervisor 2
M

Submitted CONTRIBUTOR, JOE JEROLD LEE@HCI.MIL SUPERVISOR, SAM SUPERVISOR, SAM

* Not Started ADMINISTRATOR, AMY JEROLD.LEE@HCILMIL SUPERVISOR, SAM

* Not Started SUPERUSER, SAMANTHA JEROLD LEE@HCI.MIL SUPERVISOR, SAM
Showing 1 to 3 of 3 entries Previous ‘ 1 ‘ Next

* In Status column: indicates an item must be initiated by the employee




Annual Assessment - Supervisor

Annual Assessment for JOE CONTRIBUTOR (submited)

General Information 2

Fiscal Year:
2019 v
Supervisor Level 1: Supervisor Level 2: Sub-Panel Manager: Pay Pool Manager:
SUPERVISOR, 3AM SECOND LEVEL, CORA SECOND LEVEL, CORA
Broadband Level: Occupational Series: Career Path: Expected OCS and Range:
i NH - Business Management and Technical 63-66-70
sements Management Professional

Current Confribution Plan Details

9pl|S IXaN 01 09 / umo( ||042S

Contribution Plan Effective Date:

‘ 10-01-2018 ‘

Contribution Plan(s) For Fiscal Year:

‘ Contribution Plan - Effective 10-01-2018 - Approved 10-25-2018 ‘

Midpoint Assessment For Fiscal Year:

‘ Midpoint Assessment - Completed 02-19-2019 ‘

Individual Objectives:

|4t the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution criteria, Expected OCS (EOCS) and
expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development.

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

|A written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee and the supervisor workin
together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's mission.

Job Achievement and/or Innovation

Factor Description

Employee Assessment

Developed a computer program to track material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This fracking system cut reorder costs by 20% and
improved delivery time on average by 20 days as of the mid-point of the rating period. By the end of the fiscal year, the computer program was adopted by all the command's six PMO. The impact
command-wide resulted in a 27% savings in reorder costs and imp[roved delivery time on average by 18.5 days..

http:/acqdemo.hci.mil 10



Annual

Click
u Fa cto r Desc ri pto rs" Job Achievement and/or Innovation

o
Factor Description

H Ot Li n k to Employee Assessment

sessment - Supervisor

Developed a computer program to frack material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This tracking system cut reorder costs by 20% and
improved delivery time on average by 20 days as of the mid-point of the rating period. By the end of the fiscal year, the computer program was adopted by all the command's six PMO. The impact
command-wide resulted in a 27% savings in reorder costs and imp[roved delivery time on average by 18.5 days..

Level Descriptors
See Next Slide

Annual Assessments Categorical Score: Numeric Score: Performance Score:

ey
1]

1]

w

Supervisor 1 Assessment

HGQ= s LA
B I U :=:= 3

= i— s

)
=

4,000 Characters for Each Factor
Can Paste 3,600 Characters from Word Doc

Characters: 0/4000 A
Auto Save Timeout 300 *Character count may differ from Microsoft Word
Average Performance Score: Inc.

Overall Performance Score (ROR): Inc.

Overall Contribution Score (OCS): Inc.

m Retum to Employee | Submit to Pay Pool

11
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Annual Assessment - Supervisor
Hot Link to Factor Level Descriptors

s ‘ | Communication andjor > | + W

https://cas2net.army.mil/Html/FactorDesc/FactorDesc_2_1.html

CAREER PATH: Business Management and Technical Management (NH)
FACTOR: 2. Communication and/or Teamwork

FACTOR DESCRIPTION: This factor captures communication, both verbal and written; interactions with customers, coworkers. and groups: and assignments crossing functional boundaries appropriate for
the positions classified to the broadband levels of the NH career path.

Expected Contribution Criteria

Effectively communicates, verbally and
in writing, as needed to coordinate work
and keep chain-of-command, coworkers
and customers informed of work-related
issues, developments and statuses.
Actively seeks and promotes diverse
ideas and inputs. Works well with others
to accomplish mission requirements.

Work 1s timely, efficient, and of
acceptable quality. Communications are
clear, concise, and at the appropriate
level. Personal and organizational
interactions exhibit and foster
teamwork. Flexibility, adaptability, and
decisiveness are exercised appropriately.

Classification Level and Appraisal Descriptors Discriminators
NH Level I (Score Range 0-29)
. . . + Oral
* Clearly explains status/results of assigned tasks. « Written
* Provides timely data and written analyses for input to management/technical reports or contractual documents. .
- N = . + Contribution to Team
* Contributes ideas in own area of expertise. Interacts cooperatively with others. « Effectivencss
* Routinely completes assignments, as required, in support of team goals.
NH Level IT (Score Range 22-66)
* Presents informational briefings. * Oral
* Writes, or is a major contributor to, management/technical reports or contractual documents. * Written
* Uses varied approaches to resolve or collaborate on projects/programs 1ssues. Facilitates cooperative interactions + Contribution to Team
with others. + Effectiveness
* Guides/supports others in executing team assignments. Proactively functions as an integral part of the team.
NH Level III (Score Range 61-83)
* Presents briefings to obtain consensus/approval.
* Reviews and approves. or 1s a major contributor to/ lead author of. management reports or contractual documents for * Oral
external distribution. Provides inputs to policies. + Written
* Introduces and/or unplements innovative approaches to resolve unusuval/difficult 1ssues significantly impacting + Contribution to Team
important policies or programs. Promotes and maintains environment of cooperation and teamwork. « Effectiveness

a T ande mnd maidan athacs o Fremsalatineg mnd swamtine fanme alans Qharnht e fonems snosssdhaes $#0 nnndeihasta $a fanedine

VERY HIGH SCORE (Mid-level Descriptors)

* In addition to fully meeting the expected contribution criteria:

(Three scores available--105, 110, or 115. Select only one score.)

= Contributed results substantially beyond what was expected in the face of extremely difficult obstacles; contributions were exemplary in quality,

quantity, and/or impact to the stated expectations for the goals/objectives described in the contribution plan;

= Created novel and innovative business methods and processes that contributed substantially bevond expectations to accomplishment of current work and

the mission of the organization; and 'or

= Demonstrated the highest standards of professionalism establishing the model for others to follow. Accomplishments and outcomes were of such
magnitude that they contributed to the extraordinary success of the organization in exceeding its mission goals and objectives for the year.

http:/acqdemo.hci.mil
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Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessmé

Contribution Planning =

Effective Date:

10-01-2018

Individual Objectives:

HR & ® [a Lo # % B
B I U =i =====¥_

Cut/Copy/Paste/Paste as Plain Text/Paste from Word/

Save/Preview/Print/ Undo/Redo/Find/Replace/Select All
Auto Save Tim@ut: 300 E Ei @ Tﬁ ‘A ‘ﬂ (j H EaC r__:[:'.“ unt may differ from Microsoft Word
j — i — P T em— PR
|BIL!§::: = = =8 i
Bold/Italic/Underline Decrease Indent/Increase Indent/ Maximize/Show Blocks
Insert Remove Numbered List/Insert Remove Bulleted/ Align Left/Center/Align Right/Justify/

13
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Auto Save
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Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Contribution Planning -]
Effective Date:
10-01-2018 ]
Objectives:
HR e Blala ® i % | 5L
B I U iZ:iZ =E===H4d

Auto Save is activated
upon typing or
pasting text

Develop a computer program to track material storage and delivery of widget amplification parts.

Contribution Planning

T ——————
Auto Save Timeout: 206

10-01-2018

Auto Save after
300 seconds (5 minutes)

Objectives:
HGe mlAle © % 5
B I U iZ:iZ ==== ¥

Develop a computer program to track material storage and delivery of widget amplification parts. Consolidate

Auto Save Timeout: Saved

http:/acqdemo.hci.mil

Characlers: 108/6000 4
*Character count may differ from Microsoft Werd

% Submit to Supervisor 1

Best Practice to Save Often

14
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Spell Check

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Contribution Planning -]

Effective Date:
10-01-2018

-
-
Individual Objectives:
Has BlAlm © % 5
B I U =% ==== ¥ al
Develop a computer program to track material storage and delivery of widget amplification pjits. Conslidate
Characlers: 108/6000 4
Auto Save Timeout: 73 *Character count may differ from Microsoft Word
e

http:/acqdemo.hci.mil
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Annual Assessment - Supervisor

Job Achievement and/or Innovation =

Factor Description

Score Score fand

. The impact

Numeric Score: Performance Score:

Annual Assessments

v Select Option v
Select Optio

4,000 Characters for Each Factor
Can Paste 3,600 Characters from Word Doc

Characters: 0/4000 A
Auto Save Timeout 300 *Character count may differ from Microsoft Word
Average Performance Score: Inc.

Overall Performance Score (ROR): Inc.

Overall Contribution Score (OCS): Inc.

m Retum to Employee | Submit to Pay Pool

http:/acqdemo.hci.mil 16



Annual Assessment for JOE CONTRIBUTOR (submitted)

General Information

Categorical Score:

High

Very High
Score

Medium

Low

High

Medium

Low

High

Medium

Low

High

Medium High

Medium

Medium Low

Low

High

Medium

Low

Reference Point for Categorical Score

Broadband Level:
1

Levels Categorical

1L
im
1H
2L
2ML
2M
2MH
2H
3L
3M
3H
4L
am
4H

Numeric Score:

Fiscal Year:

2019

Supervisor Level 2:

Occupational Series:

Sub-Panel Manager:
SECOND LEVEL, CORA

Annual Assessment — Supervisor - Scoring

NH - Business Management and Technical

NH Point NJ Point NK Point
Range Range Range
115 95 70
110 91 67
105 87 64

96-100 75-83 =
84-95 67-78 =
79-83 61-66 =
79-83 62-66 57-61
67-78 52-61 47-56
61-66 43-51 38-46
62-66 47-51 42-45
51-61 41-45 =
41-50 36-40 30-41
30-40 30-35 =
22-29 22-29 22-29
24-29 24-29 24-29
06-23 06-23 06-23
00-05 00-05 00-05

http:/acqdemo.hci.mil

lManagement Professional

Performance Appraisal

Quality Level

Level 5 — Outstanding

Level 3 — Fully Successful

Level 1 - Unacceptable

Reference Point for Numeric Score

Expected OCS and Range:
63-66-70

Performance Score:

1 - Unacceptable
3 — Fully Successful
5 - Outstanding

Performance Appraisal Quality Level Criteria

An employee’s quality of performance exhibited in
achieving his/her contribution results substantially
and consistently surpasses the factor-specific
expected contribution criteria and the employee’s
contribution plan goals and objectives.

An employee’s performance consistently achieves,
and sometimes exceeds, the factor specific expected
contributien criteria and his/her contribution plan
goals and objectives.

An employee’s performance fails to meet the
expected contribution criteria and the required
results for the goals and objectives set forth in his/her
contributien plan for the appraisal cycle.

17



Annual Assessment - Supervisor

Annual Assessment for JOE CONTRIBUTOR (submitted)

General Information

Fiscal Year:
2019 E
Supervisor Level 1: Supervisor Level 2: Sub-Panel Manager: Pay Pool Manager:
SUPERVISOR, SAM SECOND LEVEL, CORA SECOND LEVEL, CORA
Broadband Level: Occupational Series: Career Path: Expected OCS and Range:
1} NH - Business Management and Technical 63 -66-70

Annual Assessments Job Achievement and/for Innovation

Factor Description

Employee Assessment

Select Scores

Developed a computer program to frack material storage and delive
improved delivery time on average by 20 days as of the mid-peint o
command-wide resulted in a 27% savings in reorder cg 2

the PMO and testers. This tracking system cut reorder costs by 20% and
, the computer program was adopted by all the command's six PMO. The impact

Categorical Score: Numeric Score: Performance Score:

Ontion v

Supervisor 1 Assessment

Concur with employee self-assessment. The computer program, Widget Amplification Storage Parts and Delivery Reorder Tracking System (WASP DRTS), was an innovation
development by Joe. The WASP DRTS has proven to be accurate and reliable with virtual readiness reports. WWASP DRTS was deployed 65 days ahead of schedule and
after two months, WASP DRTS was adopted by the eight other PMOs. With the PM-wide use, reorder costs have been reduced by 29% and delivery time has improved by 18
days by the end of the fiscal year. A significant improvement since the mid-point. Joe clearly consistently exceeded expectations and was outstanding in the development, and
deployment of WASP DRTS for the PM.

Characters: 698/4000 4

*Character count may differ from Microsoft Word

|ncomp|ete until a" Average Performance Score: Inc.
Overall Performance Score (ROR): Inc.
faCtors clis assessed Overall Contribution Score (OCS): Inc.

and scored 0 T )
18
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Annual Assessment - Supervisor

Annual Assessment for JOE CONTRIBUTOR (submitted)

General Information

Fiscal Year:
2019 7
Supervisor Level 1: Supervisor Level 2: Sub-Panel Manager: Pay Pool Manager:
SUPERVISOR, SAM SECOND LEVEL, CORA SECOND LEVEL, CORA
Broadband Level: Occupational Series: Career Path: Expected OCS and Range:
LI} NH - Business Management and Technical 63-66-T70

Management Professional

nual Assessments

‘Communication and/or Teamwork

Factor Description

Employee Assessment

This year | planned to publish three technical journal articles on program analysis on widget amplification but submitted five of which four were published. The result impacted in a desired advancement in the project in direct
support of our mission to better project the risk assessment.

Coordinated with all nine PMO's and the headquarters and 79 contractors to re:
wide 65 days ahead of the projected operational date

hancement of operational security for all parties involved. This solution was adopted command-

Select Scores

Categorical Score:

3L

Numeric Score: Perfermance Score:

3 X

Supervisor 1

Haw= s Cala # %
u

bR |

Concur with employee self-assessment. In addition to the planned three technical journal articles on program analysis on widget amplification, Joe submitted two more for publication. The result impacted
in a desired advancement of the WASP DRTS in direct support of our mission that better projected the risk associated with cost increases on delivery time.

Joe coordinated with all nine PMOQ's and the headquarters and 79 contractors to resclve a classified e-mail problem that resulted in the enhancement of operational security for all parties involved. This
solution was adopted command-wide 65 days ahead of the projected operational date. To ensure continuous operation he developed a user guide that was clear and coencise in the purpose and desired
outcome of the enhanced operational security.

Antn Save Timannt 200

Average Performance Score: Inc.
Overall Performance Score (ROR): Inc.

Overall Contribution Score (OCS): Inc.

W Retum to Employee | Submit to Pay Pool

http:/acqgdemo.hci.mil 19




Annual Assessment - Supervisor

Annual Assessment for JOE CONTRIBUTOR (submitied)

Mission Support

Factor Description

Employee Assessment

General Information

Fiscal Year:
2019 7
Supervisor Level 1: Supervisor Level 2: Sub-Panel Manager: Pay Pool Manager:
SUPERVISOR, SAM SECOND LEVEL, CORA SECOND LEVEL, CORA
Broadband Level: Occupational Series: Career Path: Expected OCS and Range:
LI} NH - Business Management and Technical 63-66-T70

Select Scores

[Volunteered to take the lead in developing and teaching six Microsoft Office clasg
mandatory for all action officers that resulted in 12 additional classes. This saved &9

ito other Office Automation Assistants and division personnel. The Director made the training
ing costs, which was then allocated to other unfinanced requirements across the command

Categorical Score: Numeric Score:

3M X 67 X

Supervisor 1 Assessment

Performance Score:

X
ey ol

in TAD and vendor development and training costs, which was then allocated fo other unfinanced requirements across the command

Auto Save Timeout: 300

Average Performance Score: 3.67

A" faCto rs are Overall Performance Score (ROR): 3
assessed and Scored Overall Contribution Score (OCS): 67

http:/acqdemo.hci.mil

Concur with employee self-assessment. Joe took the initiative and volunteered to take the lead in developing and teaching six Microsoft Office classes and various administrative correspondence courses
to other Office Automation Assistants and division personnel. The Director made the training mandatory for all action officers that resulted in 12 additional classes. Joe tailored the classes to the action
officers on staffing process and procedures within the PM and for staff actions going to headquarters. In addition, Joe developed training on and a user guide on the WASP DRTS. This saved $168,788.86

Charactel

T38/4000 4

*Character count may differ from Microsoft Word

m Retum to Employee | Submit to Pay Pool

20



Annual As

Annual Assessment - Supervisor

Mission Support

Factor Description

Employee Assessment

Volunteered to take the lead in developing and teaching six Microsoft Office classes and various administrative correspondence courses to other Office Automation Assistants and division

personnel. The Director made the fraining mandatory for all action officers that resulted in 12 additional classes. This saved $167, 343.67 in TAD and vendor development and training costs, which
as then allocated to other unfinanced requirements across the command..

Categorical Score: Mumeric Score: Performance Score:

3M X~ 67 X~ 3 X~

Supervisor 1 Assessment

HRQw= B CA

Concur with employee self-assessment. Joe took the initiative and volunteered to take the lead in developing and teaching six Microsoft Office classes and various
administrative correspondence courses to other Office Automation Assistants and division personnel. The Director made the training mandatory for all action officers that
resulted in 12 additional classes. Joe tailored the classes to the action officers on staffing process and procedures within the PM and for staff actions going to headquarters. In

addition, Joe developed training on and a user guide on the WASP DRTS. This saved $168,788.86 in TAD and vendor development and training costs, which was then
allocated to other unfinanced requirements across the command.

Characters: 738/4000 A
Auto Save Timeout: 300 *Character count may differ from Microsoft Word
Average Performance Score: 3.67
Overall Performance Score (ROR): 3

Overall Contribution Score (OC8): 67

Select One 0 T

21



Annual As

Annual Assessment - Supervisor

Mission Support

Factor Description

Employee Assessment

Volunteered to take the lead in developing and teaching six Microsoft Office classes and various administrative correspondence courses to other Office Automation Assistants and division

personnel. The Director made the fraining mandatory for all action officers that resulted in 12 additional classes. This saved $167, 343.67 in TAD and vendor development and training costs, which
as then allocated to other unfinanced requirements across the command..

Categorical Score: Mumeric Score: Performance Score:

3M X~ 67 X~ 3 X~
Supervisor 1 Assessment

HRQw= B CA

Concur with employee self-assessment. Joe took the initiative and volunteered to take the lead in developing and teaching six Microsoft Office classes and various
administrative correspondence courses to other Office Automation Assistants and division personnel. The Director made the training mandatory for all action officers that
resulted in 12 additional classes. Joe tailored the classes to the action officers on staffing process and procedures within the PM and for staff actions going to headquarters. In

addition, Joe developed training on and a user guide on the WASP DRTS. This saved $168,788.86 in TAD and vendor development and training costs, which was then
allocated to other unfinanced requirements across the command.

Characters: 738/4000 A
Auto Save Timeout: 300 *Character count may differ from Microsoft Word
Average Performance Score: 3.67
Overall Performance Score (ROR): 3

Overall Contribution Score (OC8): 67

m Retum to Employee | Submit to Pay Pool

See Next Slide for Each Option
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Annual Assessment - Supervisor

= Cancel, resort to last saved or Auto Saved

m = Save, pending further action

Return Annual Assessment

Are you sure you want to return this annual assessment to the
employee? If so, this will clear the method of communication and date.

If Yes, Must Enter
Justification Then
Click Yes

Justification

Submit Annual Assessment

Are you sure you want to submit the annual assessment and release it
to the pay pool?




Annual Assessment - Supervisor

Annual Assessment for JOE CONTRIBUTOR (approved)

General Information

Fiscal Year:

2019 v

Supervisor Level 1:
SUPERVISOR, SAM

Supervisor Level 2: Sub-Panel Manager:

SECOND LEVEL, CORA

Broadband Level:
1l

Annual As Occupational Series: . Career Path: )
MH - Business Management and Technical

Management Professional

Submit 1o Pay Pool

Midpoint Assessment For Fiscal Year:

Midpoint Assessment - Completed 02-19-2019

Individual Objectives:

Pay Pool Manager:
SECOND LEVEL, CORA

Expected OCS and Range:
63-66-70

Current Contribution Plan Details

|At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contributiof
planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution criteria, Expected OCS (EOCS) and
expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL)/quality of performance, and career development.

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

|4 written Contribution Plan containing an employee's goals, objectives, and expected contribution and performance should be developed collaboratively by the employee and the supervisor worf
together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's mission.

9pl|S IXaN 01 09 / umo( ||042S

~

http:/acqdemo.hci.mil

24



Submitted
to
Pay Pool

Annual Assessment - Supervisor

Job Achievement and/or Innovation

Factor Description

Employee Assessment

Developed a computer program to track material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This fracking system cut reorder costs by 20% and
improved delivery time on average by 20 days as of the mid-point of the rating period. By the end of the fiscal year, the computer program was adopted by all the command's six PMO. The impact
command-wide resulted in a 27% savings in reorder costs and imp[roved delivery time on average by 18.5 days..

Categorical Score: 3M Numeric Score: 67 Performance Score: 5

Supervisor 1 Assessment

Concur with employee self-assessment. The computer program, Widget Amplification Storage Parts and Delivery Reorder Tracking System (WASF DRTS), was an innovation development by Joe.
[The WASP DRTS has proven to be accurate and reliable with virtual readiness reporis. WASP DRTS was deployed 65 days ahead of schedule and after two months, WASP DRTS was adopted by
he eight other PMOs. With the PM-wide use, reorder costs have been reduced by 29% and delivery fime has improved by 18 days by the end of the fiscal year. A significant improvement since the
mid-point. Joe clearly consistently ded expectations and was outstanding in the development, and deployment of WASP DRTS for the PM.

Average Performance Score: 3.67
Overall Performance Score (ROR): 3
Overall Contribution Score (OCS): 67

This record is read-only because the pay pool process has not been validated.

Modify

C Net 2. 'owered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)

http:/acqdemo.hci.mil
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Annual Assessment - Supervisor

N::= CASzNet 2 0 Your Session will expire in 14:49 minutes SAM SUPERVISOR
HDemo

Employee Annual Assessments
£l Home

@ Supervisor General Information

Fiscal Year
2018 v
Annual Assessments
Employee Annual Assessments - Supervisor 1 =
Show 25 -~ entries Search:
S u b m itte d Status Name . Email Current Supervisor 1 Date Communicated Supervisor 1 Supervisor 2
v
t 0 Submitted SUPERUSER, SAMANTHA JEROLD.LEE@HCILMIL SUPERVISOR, SAM
Pay Pool Draft CONTRIBUTOR, JOE JEROLD.LEE@HCILMIL SUPERVISOR, SAM
* Mot Started ADMINISTRATOR, AMY JEROLD.LEE@HCILMIL SUPERVISOR, SAM
Showing 1to 3 of 3 enfries Previous | 1 | Next
* In Status column: indicates an item must be initiated by the employee

If your pay pool business rules requi

rvisor 2 Approval, view in Slide Show
format then click this b

therwise, go to next slide

http:/acqdemo.hci.mil

B
HEEDemo
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Annual Assessment - Supervisor

Supervisor 1 Dashboard

2019 Contribution Plan Status for 2019 Midpoint Assessment Status for 2019 Annual Assessment Status for
Supervised Employees Supervised Employees Supervised Employees
Draft [ Approved B Hot Started [ Released I not Started Draft

Click

Approved

BUT if the annual assessment

needs to be modify, see next slide.

http:/acqdemo.hci.mil 27



Job Achievement and/or Innovation

Factor Description

Employee Assessment

Developed a computer program to track material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This fracking system cut reorder costs by 20% and
improved delivery time on average by 20 days as of the mid-point of the rating period. By the end of the fiscal year, the computer program was adopted by all the command's six PMO. The impact
command-wide resulted in a 27% savings in reorder costs and imp[roved delivery time on average by 18.5 days..

Categorical Score: 3M Numeric Score: 67 Performance Score: 5
Annual As
Supervisor 1 Assessment

Concur with employee self-assessment. The computer program, Widget Amplification Storage Parts and Delivery Reorder Tracking System (WASF DRTS), was an innovation development by Joe.
[The WASP DRTS has proven to be accurate and reliable with virtual readiness reporis. WASP DRTS was deployed 65 days ahead of schedule and after two months, WASP DRTS was adopted by
he eight other PMOs. With the PM-wide use, reorder costs have been reduced by 29% and delivery fime has improved by 18 days by the end of the fiscal year. A significant improvement since the

mid-point. Joe clearly consistently p 15 and was outstanding in the development, and deployment of WASP DRTS for the PM.

Average Performance Score: 3.67
Overall Performance Score (ROR): 3
Overall Contribution Score (OCS): 67

This record is read-only because the pay pool proce

After the supervisor submitted the
annual assessment to the Pay Pool,
the annual can be modified.

CASZNet 2.0 - Powered by ALTESS o oo - R A For Official Use Only (FOUO)
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Modify Annual Assessment - Supervisor

Modify Annual Assessment

Are you sure you want to unlock this annual assessment?

See Next Slide

I
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Modify Annual Assessment - Supervisor

Modify Annual Assessment

Job Achievement andfor Innovation

Modlfy Assessment
Annual Assessments

DEVEIDPEY @ COTMpULe progrant to ua dl SITGUE g deivery ol wiogel ainp auon pa g

£ G-4 to the PMO and testers. This tracking system cut reorder costs by 20% and
improved delivery time on average by 20 days as of the mid-point of the rating period. By the end of the fiscal year, the computer program was adopted by all the command's six PMO. The impact
command-wide resulted in a 27% savings in reorder costs and imp[roved delivery time on average by 185 days

Categorical Score: 3M

Supervisor 1 Assessment

Numeric Score: 67 Performance Score: 5

Supervisor Can Modify:
* Supervisor Assessment
Categorical Score

lvas an innovation development by Joe
months, WASP DRTS was adopled by

Concur with employee self-assessment
he WASPF DRTS has proven to be acc
he eight other PMOs. With the PM-widg
mid-point. Joe clearly consistently exceq

ar. A significant improvement since the

Numeric Score
Average Performance Score: 3.67
Overall Performance Score (ROR): 3 Performance Score
Overall Contribution Score (OCS): 67
Click Save then Submit to Pay Pool

m Retum to Employee | Submit to Pay Pool

CASZNet 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUQ)
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Annual As

Return to Employee
Annual Assessment - Supervisor

Modify Annual Assessment
Return to Employee

Job Achievement andfor Innovation

Factor Description

Employee Assessment

Developed a computer program to track material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This tracking system cut reorder costs by 20% and
improved delivery time on average by 20 days as of the mid-point of the rating period. By the end of the fiscal year, the computer program was adopted by all the command's six PMQ. The impact
command-wide resulted in a 27% savings in reorder costs and imp[roved delivery time on average by 185 days

Categorical Score: 3M Mumeric Score: 67 Performance Score: 5

Supervisor 1 Assessment

Concur with employee self-assessment. The computer program, Widget Amplification Storage Parts and Delivery Reorder Tracking System (WASP DRTS), was an innovation development by Joe

[The WASP DRTS has proven to be accurate and reliable with virtual readiness reporis. WASP DRTS was deployed 65 days ahead of schedule and after two months, WASP DRTS was adopted by
he eight other PMOs. With the PM-wide use, reorder costs have been reduced by 29% and delivery fime has improved by 18 days by the end of the fiscal year. A significant improvement since the
mid-point. Joe clearly consistently exceeded expectations and was outstanding in the development, and depl|

Supervisor can
Return to Employee
to modify self-assessment

Average Performance Score: 3.67
Overall Performance Score (ROR): 3
Overall Contribution Score (OCS): 67

Save Retum to Employee | Submit to Pay Pool

CASZNet 'owered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUQ)
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Annual As

Return to Employee
Annual Assessment - Supervisor

Job Achievement andfor Innovation

Factor Description

Employee Assessment

Developed a computer program to track material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This tracking system cut reorder costs by 20% and
improved delivery time on average by 20 days as of the mid-point of the rating period. By the end of the fiscal year, the computer program was adopted by all the command's six PMQ. The impact
command-wide resulted in a 27% savings in reorder costs and imp[roved delivery time on average by 185 days

Categorical Score: 3M Mumeric Score: 67 Performance Score: 5

Supervisor 1 Assessment

Concur with employee self-assessment. The computer program, Widget Amplification Storage Parts and Delivery Reorder Tracking System (WASP DRTS), was an innovation development by Joe

[The WASP DRTS has proven to be accurate and reliable with virtual readiness reporis. WASP DRTS was deployed 65 days ahead of schedule and after two months, WASP DRTS was adopted by
he eight other PMOs. With the PM-wide use, reorder costs have been reduced by 29% and delivery fime has improved by 18 days by the end of the fiscal year. A significant improvement since the
mid-point. Joe clearly consistently exceeded expectations and was outstand

Supervisor can
Cancel and

Average Performance Score: 3.67

Submit to Pay Pool

Overall Performance Score (ROR): 3
Overall Contribution Score (OCS): 67

CASZNet 'owered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUQ)

http:/acqdemo.hci.mil

Retum to Employee | Submit to Pay Pool
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Return to Employee
Annual Assessment - Supervisor

Return to Employee

Job Achievement andfor Innovation

Factor Description

Employee Assessment

Developed a computer program to track material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This tracking system cut reorder costs by 20% and
improved delivery time on average by 20 days as of the mid-point of the rating period. By the end of the fiscal year, the computer program was adopted by all the command's six PMQ. The impact
command-wide resulted in a 27% savings in reorder costs and imp[roved delivery time on average by 185 days

Categorical Score: 3M Mumeric Score: 67 Performance Score: 5

Supervisor 1 Assessment

Concur with employee self-assessment. The computer program, Widget Amplification Storage Parts and Deliv f . I
[The WASPF DRTS has proven to be accurate and reliable with virfual readiness reporis. WASP DRTS was dep I S u pe rVI SO r Se ects

he eight other PMOs. With the PM-wide use, reorder costs have been reduced by 29% and delivery fime has
mid-point. Joe clearly consistently exceeded expectations and was outstanding in the development, and deplo Retu rn to E m p I oyee
.

for employee to modify

self-assessment

Average Performance Score: 3.67
Overall Performance Score (ROR): 3

Overall Contribution Score (OCS): 67

Save Retum to Employee | Submit to Pay Pool

CASZNet 'owered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUQ)
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Return to Employee
Annual Assessment - Supervisor

Return Annual Assessment

Are you sure you want to return this annual assessment to the
employee? If so, this will clear the method of communication and date.

Justification

If Yes, Must Enter
Justification Then
Click Yes

Return Annual Assessment

Are you sure you want to return this annual assessment to the
employee? If so, this will clear the method of communication and date.

Justification
Please provide status of your cerification requirement and the number of CLPs.

Y

34
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Return to Employee
Annual Assessment - Supervisor

Send / Receive Folder View McAfee E-mail Scan Adobe PDF @ Tell me what you want to do...

c.o'.:| G Ignore x E’;‘a (E’ _‘ﬁ E;‘a B2 Meeting | [T casanet 20 3 To Manager Y - @ E‘j ==I >
- 5 Clean Up~ € > ’;fle' EJ Team Email v Done =1 X EE Ad
New  MNew Delete  Reply Reply Forward Mave Rules OneMote Unread/ Categorize Follow

= -
Email | terms~ | & Junk~ Al B More - 2 Reply & Delete ¥ Create New . = Read - upr  TFI
Delete Respond Quick Steps ] IWove Tags

4 Favorites All Unread Search Current Mailbox (Ctrl+E) £ | Current Mailbox  +

Inbox 3 1| [0 [FROM SUBJECT RECENVED ¥ SIZE CATEGO...|¥ -
Sent ltems

Deleted ltems 2 Sat 3/2/2019 11:09 PM 28 KB
by the supervisor 1.

Annual Assessment Returned by Supenisor 1 - Message (Plain Text)

MeAfes E-rmail Scan Adobe PDF & Tell e what you want o de...

- CAS2Net 2.0 Vo T 5 Mark Unread
T = &+ |} To Manager g B I Categorize -

:‘\: - Delete Reply Reply Forwasrd _ =4 Move
All o= Tearn Email v - EP- [™ Fallow Up ~

Delete

Respond Quilck Steps Tags

i Sat 3

St DoMotReply@mail.mil

Annual Assessment Retumed by Supervisor 1

To  Contributer, Joe

A CAS2Net 2.0 Annual Assessment for fiscal year 2019 was returned by the supervisor 1.
The reason is as follows:
Please provide status of your certification requirement and the number of CLPs.

You can access the site with this wrl: https://fcas2net.army.mil

Reason
Assessment
Returned to
Employee

Thank you for using CAS2Met 2.0/

S P
B 5| X
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Return to Employee

Assessment — Employee to Supervisor

Send / Receive Folder View McAfee E-mail Scan Adobe PDF

El ?’;j 5 Ignare x ﬁ(_ @ ﬁe %Meetmg ¥ CasaNet 2.0 3 To Manager

%= Clean Up~ ET Tearm Email v Done
New  New Delete  Reply Reply Forward

Ewstl| ke 3@Junk' Al E-EMore' 9(-Repl}.r&DEItate ¥ Create New

Delete Respond Quick Steps

4 Favorites Al Unread

@ Tell me what you want to do...

¥ =1 .)@ﬂ @ ==l

| g

Move Rules OneNote Unread/ Categorize Follow

< @ Read @
Move Tags

Search Current Mailbox (Ctri+E) L | Current Mailbox  ~

Inbox 3 W | M@ |FROM SUBJECT
Sent [tems

4 Date:
Deleted ltems 2 DoNotReply@... Annual Assessment Submitted by Employee
ed by the employee,

RECEIVED h SIZE CATEGO.. |%

Sat 3/2/2019 11:23 PM 2TKB

Annual Assessment Submitted by Employee - Message (Plain Text)

Mchfee E-mail Scan Adobe PDF

CASZMet 2.0

Bel Renlr R I F d 5 To Manager
et
g - Delete Py :.FIJI}II orwar E'E » | |EI Team Email

Respond Quick Steps
Sat 3/2/2019 11:23 PM
DoMotReply@mail.mil

Annual Assessment Submitted by Employee
To Lee, Jerold - CTR

2 Tell me what you want to do...

% Mark Unread

||| Categorize =
[* Follow Up -
Tags

A CAS2Net 2.0 Annual Assessment for fiscal year 2019 was submitted by the employee.

You can access the site with this url: https://cas2net.army.mil

Thank you for using CAS2Net 2.0!

http:/acqdemo.hci.mil

F]

-

az&s
Translate

,lév

Editing

B
HEEDemo




Return to Employee
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Annual Assessment - Supervisor

@ Supervisor

sessments

Employee Annual Assessments

General Information -]
Fiscal Year
2019 v
Employee Annual Assessments - Supervisor 1 =
Show | 25 entries Search:
Status Mame Email Current Supervisor 1 Date Communicated Supervisor 1 Supervisor 2

SUPERVISOR, SAM SUPERVISOR, SAM

Submitted CONTRIBUTOR, JOE JEROLD LEE@HCI MIL

* Nof Started ADMINISTRATOR, AMY JEROLD.LEE@HCI.MIL SUPERVISCR, SAM

* Not Started SUPERUSER, SAMANTHA JEROLD LEE@HCI MIL SUPERVISOR, SAM

Annual Assessment for JOE CONTRIBUTOR (zubmitied)

General Information

Current Contribution Plan Details

Job Achievement and/or Innovation

Factor Description

Employee Assessment

Developed & computer program to frack material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This tracking system cut reorder costs by 20% and
improved delivery time on average by 20 days as of the mid-point of the rating period. By the end of the fiscal year, the computer program was adopted by all the command's six PMO. The impact

(Certification. one course remaining; scheduled for last class October.

ICLP= 76 for this fiscal year.

http:/acqdemo.hci.mil 37



Return to Employee
Annual Assessment - Supervisor

Job Achievement and/or Innovation

Factor Description

Employee Assessment

eveloped 3 computer program to track material storage and delivery of widget amplification parts from the G-4 to the PMO and testers. This tracking system cut

eorder costs by 20% and improved delivery time on average by 20 days as of the mid-point of the rating pericd. By the end of the fiscal year, the computer program

Annual Assessments a5 sdopted by all the command's six PMO. The impact command-wide resulted in a 27% savings in reorder costs and mp[reved defivery time on average by 18.5
days.

ertification, one course remaining; scheduled for last class October.

LP's TG for this fiscal year.

Performance Score:

5

Numeric Score:

T

Categorical Score:

M

Supervisor 1 Assessment

= ° J 3 3 'l o
G e & i R ® ;=;-;KEVIEW[ update
B

u == = = = = = Supervisor Assessment
Categorical S

Concur with employee self-assessment. The computer program, get Ampr Grggurrs‘lgee Parts amd Delivery Recrder Tracking System (WASP
DRTE), was an innowvation development by Joe. The 'NANlij.mé rilc"u te and relisble with virtual readiness reports. WASP
DRTS was deployed 65 days ahead of schedule and after two months, WASP DRTS was adopted by the eight other PMOs. With the PM-wide use,
reorder costs have been reduced by 29% and celiveplemmm‘eeysm rel}ft"ue fiscal year. A significant improvement since
the mid-point. Joe cleary consistently exceeded expectastions and was outstanding in the developrnent, and deployment of WASF DRTE for the
PM.

-

Characlers: 8884000 4
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Return to Employee
Annual Assessment - Supervisor

Factor Description

Employee Assessment

his year | planned to publish three technical journal aricles on program analysis on widget amplification but submitted five of which four were published. The result
P — mpacted in 3 desired advancement in the project in direct support of owr mission to better project the risk assessment.

cordinsted with all nine PMO's and the headguarters and T8 contractors to resolve a classified e-mail problem that resulted in the enhancement of cperational security
ior all parties involved. This solution was adopted command-wide 55 days shead of the projected operational date

Categorical Score: Numeric Score: Parformance Score:

3L i 3

Supervisor 1 Assessment

— » = -Review / Update

a
-

== = = = Supervisor Assessment

Concur with employee self-assessment. |n addition to gaaplgngeggre! !E%qglal j§ug'|a LEEE on program analysis on widget amplification,
Joe submitted two more for publication. The result i"n:-au::.N um'ﬁritami&-@"e WASP DRTS in direct support of our mission that

better projected the risk associated with cost increases on defivery time.

Joe coordinated with all nine PMO's and the hEEdtu{g :wmgn ggEﬁ\gQ;ﬁec e-mail problem that resulted in the

enhancement of operational security for all parties involwed. This solution was adopted command-wide §5 days ahead of the projected

operational date. To ensure continuous operation he developed a user guide that was cear and concise in the purpose and desired oufcome of
the enhanced operational security.

Characters: 8054000 4



Return to Employee
Annual Assessment - Supervisor

Facior Description

Employee Assessment

Mission Support e

oluntesred to take the lead in developing and teaching six Microsoft Office classes and various sdministrative comrespondence courses to ather Cffice Automation
Azsistants and division personnel. The Director made the tfraining mandatory for 31l action officers that resulted in 12 additional classes. This sawed S16T. 367 in
AD and wendor development and training costs, which was then allecated to other unfinanced reguirements across the command..

Categorical Score: Nurmeric Score:

M

Performance Score:

3

Supervisor 1 Assessment -~ o

i

J 33 |
HR & o al ;__;KEVIEW[ Upudlilc
8 = = = = = Supervisor Assessment

Catengorical Score

Concur with employee self-assessment. Joe took the inifiative ard volunteered to take the lead in developing and teaching six Microsoft Cffice

o
classes and various administrative correspondence cuurENtth E‘ne.rtse'ereistaru and division personnel. The Direcior made the
trainimg mandatory for all action officers that resulted in 12 additional classes. Joe tailored the classes to the action officers on staffing process and

procedures within the PM and for staff actions going Pe‘ﬁfe'ﬁman@e.lcse@#e training on and a user guide on the WASP DRTS.

This saved 3198,788.88 in TAD and vendor development and fraining costs, which was then allocated to other unfinanced reguirements across the
command.

Characters: TEM000 4

Auto Save Timeocut: 300

*Characier count may differ from Microsoft Word

40



Acqm
T
HEEDemo

Return to Employee
Annual Assessment - Supervisor

Average Performance Score: 3.67

Owerall Performance Score (ROR): 3 ReVIew categorlcal Sco re
Overall Contribution Score (OCS): 67 N ume riC SCO re
Performance Score

Annual Assessments

I
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Annual Assessment - Supervisor

Submit Annual Assessment

Are you sure you want to submit the annual assessment and release it
to the pay pool?

Refresh Session

Your Session will expire in 32 seconds!!

Submit Annual Assessment

Are you sure you want to submit the annual assessment and release it
to the pay pool?




Acqm

HE
MEEDemo
Annual Assessment - Supervisor

Employee Annual Assessments

General Information

Annual Assessments

Approved and Submitted
to Pay Pool

Search:

Status Current Supervisor 1 Date Communicated Supervisor 1 Supervisor 2

SUPERVISOR, SAM

CONTRIBUTOR, JOE SUPERVISOR, SAM

Approved JEROLD.LEE@HCI.MIL

* Mot Started

SUPERVISCOR, SAM

SUPERUSER, SAMANTHA JEROLD.LEE@HCI.MIL

Showing 1 to 3 of 3 entries Previous | 1 | MNext

* In Status column: indicates an item must be initiated by the employee

If your pay pool business rules

require a Supervisor 2 Approval,
go to next slide

43

http:/acqdemo.hci.mil



Acqm
[
EEEDemo

Annual Assessment — Supervisor 1 to Supervisor 2

Al:;l= CAS2Net 2 0 Your Session will 2xpire in 10:07 minutes. ILSA LUND
0

WDem

Annual Assessment for AGATHA POIROT (submiteq)

General Information

Current Conftribution Plan Details

Annual Assessments

Mission Support

Click
Submit to Supervisor 2

Average Performance Score: 3.67
Overall Performance Score (ROR): 3
Overall Contribution Score (OCS): 83

Return to Employee | Submit fo Supervisor 2

CAS2ZNet 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)

Submit Annual Assessment

Are you sure you want to submit the annual assessment for supervisor
2 approval?

a4

http:/acqdemo.hci.mil
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Annual Assessment — Supervisor 1 to Supervisor 2

ILSA LUND -

Ready for Supervisor 2 Approval

M=I= CAS2Net 2.0 Your Session will expire in 14:48 minutes.
BDemo

Edit Profile

Annual Assessment for AGATHA POIRO

Ready for Supervisor 2 Ap

Log Qut

General Information

Click
Current Confribution Plan Details To Logout

Annual Assessments

Job Achievement and/or Innovation

Average Performance Score: 3.67
Overall Performance Score (ROR): 3
Overall Contribution Score (OCS): 83

This record is read-only because it has been submitted to supervizor 2 for approval.
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Annual Assessment — Email Notification
Supervisor 1 to Supervisor 2

Send / Receive Folder View McAfee E-mail Scan Adobe PDF Q Tell me what you want to do...

(i Ignore x ) ) £y FeMecting WcasNet20 €3 ToMana ¥ @ ~, [
E_ — ! ger - .
7 CleanUp~ &(i ﬁe l‘_t‘,l"ll'\-ﬂ' EJ Team Email v Done =1 B i

MNew  Mew Delete  Reply Reply Forward
Email ltems ~ 8011”1"(' All E-EMore' =] Reply & Delete ¥ Create New

Mew Delete Respond Quick Steps Move Tags
B e

Maove Rules OneMote Unread/ Categorize Follow
2 @ Read 2

4 Favorites All Unread Search Current Mailb ox (Ctrl=E) KL | current Mailbox  ~

Inbox 11 1 O @ |FROM SUBJECT RECEIVED ¥ SIZE CATEGO.. |¥ -
Sent ltems

Deleted ltems 2 Sun 3/3/2019 3:09 PM
__ _ _ _ S Ed by the supervisor 1.

*  Annual Assessment Submitted by Supervisor 1 - Message (Plain Text)

McAfee E-mail 5can Adobe PDF 2 Tell me what you want to do...

% x ﬁ;\é @ ﬁ% 557 :;:E}CASENEJEE'{:' g £=% Mark Unread % gv Q

- e T F . To Manager H. Categorize ~ - | -
- Delete eply Reply Forwar ) ranslate oom
a@ Al E’E - |EJ Tearm Email [* Fallow Up - - [; -

Delete Respond Quick Steps Tags Editing Zoom
Sun 3/3/2019 3:09 PM
DoMNotReply@mail.mil

To M\ Supervisor 2

A CAS2Net 2.0 Annual Assessment for fiscal year 2019 was submitted by the supervisor 1.
You can access the site with this url: https://cas2net.army.mil

Thank you for using CAS2ZNet 2.0!
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CAS2Net
Questions, Issues, Problems

Altess ServiceNow Service Desk
24/7/365
usarmy.radford.peo-eis.other.service-desk@mail.mil

or

1-800-981-3234

I


mailto:usarmy.radford.peo-eis.other.service-desk@mail.mil

	Contribution-based Compensation and Appraisal System�(CCAS)�Contribution Plan�Mid-Point�Closeout�Annual
	Purpose��This job aid is a guide on the work flow for the CCAS Annual Assessment in CAS2Net. �
	Annual Assessment – Email Notification
	CAS2Net Login
	Annual Assessment – Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor�Hot Link to Factor Level Descriptors
	Writing Tool Kit�Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment�
	Auto Save�Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment
	Spell Check�Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment
	Annual Assessment - Supervisor
	Annual Assessment – Supervisor - Scoring
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Modify Annual Assessment - Supervisor
	Modify Annual Assessment - Supervisor
	Modify Annual Assessment - Supervisor
	Return to Employee�Annual Assessment - Supervisor
	Return to Employee�Annual Assessment - Supervisor
	Return to Employee�Annual Assessment - Supervisor
	Return to Employee�Annual Assessment - Supervisor
	Return to Employee�Annual Assessment - Supervisor
	Return to Employee�Assessment – Employee to Supervisor
	Return to Employee�Annual Assessment - Supervisor
	Return to Employee�Annual Assessment - Supervisor
	Return to Employee�Annual Assessment - Supervisor
	Return to Employee�Annual Assessment - Supervisor
	Return to Employee�Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment - Supervisor
	Annual Assessment – Supervisor 1 to Supervisor 2
	Annual Assessment – Supervisor 1 to Supervisor 2
	Annual Assessment – Email Notification�Supervisor 1 to Supervisor 2
	CAS2Net�Questions, Issues, Problems

